Athens County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: Service Coordination Mechanism for 80, youth, 71 (91%) approved for FCSS funds. OCTF Grant for the
continued efforts in Strengthening Families Framework, including Athens Head Start Program, Help Me Grow Central Coordination & Early

Intervention program. Suicide Prevention Coalition. Integrating Professionals for Appalachian Children (IPAC) Board activities. ENGAGE

Wraparound Service Coordination.

Shared
Priorities

To implement ENGAGE
Wraparound Service Coordination
to Athens County clustered youth
with involvement in children
services, juvenile court, or at
imminent risk of homelessness
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Shared
Outcomes

Training of ENGAGE
facilitators for Athens
County agencies: CSB,
DD, JC, substance
abuse, mental health,
JFS. Facilitators provide
service coordination.

Shared
Indicators
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8 staff attend 18
hours of ENGAGE
facilitator training.
Meet monthly and
quarterly service
planning sessions
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Shared
Strategies

ENGAGE facilitators will
begin assessing and serving
ENGAGE eligible youth, ages
14-21. Targeted number of
youth: 23. (enrollment, 6-
month, 12-month/discharge
evaluation/assessment)
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Were there any modifications from last year’s plan? X Yes No ACFCFC is MODIFYING from SYF 15's Plan.
If yes, please identify the types of changes made by checking the appropriate boxes below:

Shared Priorities #1 The Strengthening Families Framework (SFF) was expanded to all early childhood programs in Athens County.
COAD became the vendor for OCTF Grant and will no longer be showing up on the Shared Plan for Athens County. COAD is managing the
necessary training and support to keep SFF at the root of our local care for Head Start and all other Early Childhood programming in Athens
County.

Outcomes: Completion of comparing the PF survey versus the Child Plus Model.
Identifying Parent Trainers (process continues pending funding-Pool Funding ACFCFC)
Introduction of Parent Café in Athens County (awaiting facilitator training, funding-Pooled Funding ACFCFC)
Addition of Parent Survey to Head Start Application (in process)

Indicators: Decision Making- Funding-Collaborative Agencies-Curricula Review

Strategies: PF Survey distributed with Family Partnership Book (draft period ended March 17, 2015). Approval granted. Partnership
Book distributed school year 15-16 Athens County Schools.
Parent Trainers recruited or positive parenting, first aid/CPR, diet, exercise, physical fitness. Rough draft of a resource directory for parents
(May 2015 completed). Recruitment of parents for Parent Café through vendor (COAD) ongoing. Family Partnership book and Child Plus to
model each other for 15-16 school year (school collaboration).

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
No barriers. (Recruitment of parents and school collaboration challenging, but manageable.)

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

COAD became the vendor for OCTF Grant, thus allowing Athens County FCFC the ability to focus on ENGAGE Wraparound Service
Coordination to those youth involved with children services, juvenile court, or at imminent risk of homelessness; and other related service
coordination.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.

This page can be duplicated as needed).

Shared Outcome: Athens Co FCFC will implement this high-fidelity wraparound model in Athens County as an effective person centered,
team-based, coordinating process for developing and implementing individualized care to improve outcomes for the ENGAGE population.

Current

Direction of

Indicator(s):

8 Staff from Athens County FCFC Full Council Agencies will become
ENGAGE Facilitators- Effective July 1, 2015

Baseline Data

Data: 2 staff trained
Year of Data: 2015

Year Data

Data: 2 staff
trained
Year of Data: 2015

Change (+,-, NO)

ENGAGE Community will participate in all aspects of ENGAGE evaluation
and technical assistance by conducting quarterly planning sessions for overall
program implementation and evaluation.

Data: 0 sessions
Year of Data: 2015

Data: 0 s€ssions
Year of Data: 2015

ENGAGE Facilitators will meet monthly to assess specific program service
coordination and provide data. Data will be collected at enrollment, 6-month,
12-month/and/or discharge. Data reported to Ohio FCFC Council.

pata: 0 meetings
Year of Data: 2015

Data: 0 meetings
Year of Data: 2015

3. Listthe data source(s) for the indicator(s):

ENGAGE Cooperative Agreement between Ohio Department of Mental Health and Addiction Services and 2nd Cohort of ENGAGE

Community-Athens County Family and Children First Council



4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):

Ohio MHAS has received a four year Substance Abuse and Mental Health Services Administration System of Care Expansion
Implementation grant to support ENGAGE, it's project to engage the new generation to achieve their goals through empowerment. This
approach is to expand the system of care approach statewide for youth and young adults in transition ages, 14-21 with serious emotional
disturbance and who may have co-occurring disorders.
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