Butler County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives: Cross Systems Training, Early Childhood Coordinating Committee, Family Connections Committee, Asset
Builders' Network, Respite Collaborative; Strong Families Safe Communities Grant

Shared
Priorities

Enhance collaborative infrastructure
to inform, engage, and involve
Butler County community in
attaining the vision of being a place
where “families flourish and
children thrive.”
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Shared
Outcomes

Aligned, coordinated,
and marketed resources

Shared
Indicators

Increase in
collaborative
relationships
domain on the PfS
Collaboration
Survey

Shared
Strategies

Cross-system committee with
defined role of developing and
implementing an exchange of
information, sharing of
resources and the engagement
and involvement of the
community
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Were there any modifications from last year’s plan? Yes No X
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
None

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.

The Strong Families Safe Communities grant has provided a forum for increased collaboration among member agencies and partners. A strong
example of the community coming together to collaborate and meet the needs of families is found in our Pause for Parents, Play for Kids respite
initiative. Through this volunteer based parent’s night out model, families parenting children with complex needs are able to get a break from
caregiving on a regular basis, at no cost to them.

Additionally, multiple agencies have come together to participate in a Trauma Learning Community. This six month series will provide in-
depth learning about the impacts of trauma and the skills needed to successfully assist individuals impacted by trauma.

The Social Services Resource Expo that premiered in 2013 will be offered for the third year this August. This is another example of how
member agencies collaborate to provide improved knowledge of and access to needed services.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome: Aligned, coordinated, and marketed resources

Current Direction of

Indicator(s): Baseline Data Year Data Change (+,-, N)
Increase in the collaborative relationships domain on the Collaboration Data: 4.36 Data: 4.0 Decrease from baseline;
Survey Year of Data: 2011 Year of Data: 2015 flat from previous year

Data: Data:

Year of Data: Year of Data:

Data: Data:

Year of Data: Year of Data:

3. Listthe data source(s) for the indicator(s):
PfS Collaboration Survey — administered via electronic survey to FCFC members and committee participants May 2015 (current year data).

1. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):
Survey results were essentially the same this year as in 2014. It is anticipated that strategic planning (to be completed in FY16) will improve
engagement and collaborative relationships.



