Lawrence County Family and Children First Council Shared Plan for SFY 16

Current FCFC Initiatives: 2016 FCFC Initiatives: Service Coordination, Ohio Children’s Trust Fund, HMG, Family and Civic
Engagement, OSU Equine Therapy, Youth Empowerment Activities, YEA - 4-H Summer Mentor Program, and Lawrence

County Early Childhood Academy
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Plan Inventory
List all plans that were incorporated into this process. Include only those plans that are written, data informed, and have identified
priorities (e.g. FCE, CCIP, United Way, MHRB plan):

Service Coordination / Wraparound with Lawrence County Juvenile Probation Officers
Wraparound with all agency service providers

Follow-up with all families within 10 days of service coordination

Inclusion / Participating in all school districts with I.LE.P’s and ETR's.

Increased involvement with Family Court Issues
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2. ldentify any additional agency/system strategic plans that the council hopes to incorporate into future planning efforts:
Increased integration into all 11 school districts. AFCFC information to run on local broadcast station. Continued outreach and incorporation
Into other community activities.

3. Identify any barriers experienced in this process (i.e. plan collection, availability of data informed plans, language issues, etc.):
Conflict in scheduling for some Council Members to attend, causing some lag time in the reporting of sharing data.

4. Identify any successes/how this process has worked to strengthen the council and county collaboration:
Service Coordination has doubled in the number of families served. We have created awareness and provided education in
Conjunction with Gallia County in the area of Human Trafficking

Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).



Shared Outcome: Most members of Council reported marginal success in the families who were in Service Coordination.
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Graduation Rates

Year of Data: 2013

Year of Data: 2014

Attendance Data: 95% Data: 95% 94.8
Year of Data: 2013 Year of Data: 2014
Data: 93% Data: 93% 94.4

Juvenile / Truancy Cases

Data: 175 Cases
Year of Data: 2013

Data: 215
Year of Data: 2014

50 plus cases +
increase

1. List the data source(s) for the indicator(s): Lawrence County Board of Education, Lawrence County Juvenile Probation Department

/ Joyce Lynd

2. ldentify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): Drastic Increase in Truancy

Cases. Juvenile Court Supervisor Joyce Lynd attributes the increase to “ Poor Parenting “ rather than intentional delinquency.




