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 Logan County Family and Children First Council Shared Plan for SFYs 12-16 
Shared Plan Update for SFY 16 

 
 
  
 
 
         Shared Priorities                    Shared Outcomes              Shared Indicators        Shared Strategies 
    
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 
 

Drug Abuse 
Obesity 
Mental Health/Suicide 
Access to Health Care 

HEALTHY PEOPLE 
& BEHAVIORS 

Smoking during 
pregnancy; cases 
of gonorrhea, 
hepatitis B, 
chlamydia, suicide 
deaths 

More focus on self-sufficiency with 
serving families. 
 
Coordinating services between 
social service agencies and faith 
community. 

Media campaign, 
Communitiy CORE, 
Medication Take back 
events; Federally Qualified 
Health Center 

Become an asset rich community 

Bridges Out of Poverty 
trainings and support groups; 
cross-system training; 
increasing coordination of 
services (United Way/211) 

Child abuse and 
neglect data; 
Out of home 
placements; 
Child poverty; 
Unemployment 

STABLE FAMILIES 

Kindergarten 
Readiness; 
Graduation rates; 
teen birth rate; 30 
day alcohol use; 
developmental asset 
 

YOUNG PEOPLE 
SUCCEEDING 

Asset Building with schools 
and organizations and early 
childhood partners; ongoing 
student data collection via 
the Search Institute Survey. 

Current FCFC Initiatives:    Community Planning Process, Coalition Advisory Board (formerly known as Drug Free Youth Coalition), 
Community Outcome Teams/Leadership Committee, Community CORE (formerly Opiate Task Force), Service Coordination/Triage, Help Me 
Grow & Project Child, Central Coordination for Birth to Three In-Home Services, Child Find Efforts  - Community Developmental 
Screenings, Toasty Tots Program, Cross systems Trainings, Community Resource Guile/COLCAS, and ENGAGE 

Better collaboration and cooperation 
on drug tracking and enforcement. 
 
Neighbors and communities looking 
out for each other. 

SAFE & SUPPORTIVE 
NEIGHBORHOODS 

Foreclosures; 
Aggravated assaults; 
Drug Violations; 
Assaults 

Joint Drug Task Force, 
Bike officers; Neighborhood 
watch; Citizen police 
academy 
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Were there any modifications from last year’s plan?  Yes         No X 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies - No changes (just summarized differently due to spacing issues) 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

While this work plan has continued in Logan County, lead agency changes have occurred to accommodate the transition of three FCFC 
Council Directors from 2012-2014. Each of the four shared outcomes were previously led by chairpersons on Results Based Accountability 
teams (RBA teams) who reported directly to the Council. Due to multiple transitions in FCFC Directors, the RBA teams shifted into newly 
created or existing community based coalitions (Community CORE, Suicide Prevention Coalition, Healthy Living, and Accesses and 
Resources Coalition) who became responsible for addressing the priorities listed above. Current administration has reached out to all lead 
agencies/coalitions in collaboration to build new relationships, update data, and to discuss future methods to collect, track, and analyze data. It 
is anticipated that in SFY 16, the Shared Plan will be revised and updated to align with the Community Health Improvement Plan and newly 
identified community needs.  

 
2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 

The Council in partnership with Mary Rutan Hospital, Logan Health District, and the Mental Health Board of Logan-Champaign Counties 
created a local administrative Coalition Advisory Board (CAB) in 2015. The hand-selected membership of the CAB is made up of individuals 
across sectors who have the ability to influence policy, practice, program, and funding in addition to connect all local coalitions (where the 
work plans are implemented) to local funding opportunities and to provide access to key stakeholders for the purpose of community change in 
the shared outcomes sections.  This shared planning process and the community health improvement plan will be discussed and reviewed at the 
CAB (in addition to the Council) to assist with alignment, shared accountability, and shared outcomes. The CAB is currently examining a 
collective impact data collection system that each of the local coalitions, identified in this document as the "shared outcomes teams" (Healthy 
People and Behaviors, Stable Families, Young People Succeeding, and Safe and Supportive Neighborhoods) will utilize. In addition, the CAB 
will be providing countywide Strategic Prevention Framework (SPF) training and technical assistance to the coalitions. While the coalitions 
had been working for a number of years on this plan, no coalition had been trained in SPF, nor had they utilized a logic model or data tracking 
system to evaluate for effectiveness. Each coalition recently (SFY16) developed a logic model and strategic/action plan and have an agreed 
upon common set of data tracking outputs and accomplishments that they will collect and share. This is a first in Logan County- the idea of 
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common language/common infrastructure for each coalition to work from - we believe it will lead us to demonstrate our ability to have 
collective impact on the health and wellbeing of Logan County residents. 

Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per      
 page.  This page can be duplicated as needed).   

Shared Outcome:   Healthy People & Behaviors                                       
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Smoking during pregnancy (Mary Rutan Hospital - MRH) 

 
Data:  39% 
Year of Data: 2010 

 
Data: 21.4% 
Year of Data: 2013 

 
-  

 
Cases of Gonorrhea (Logan County Health District - LCHD) 

 
Data:  19 
Year of Data: 2010 

 
Data: 21 
Year of Data: 2014 

 
+ 

 
Cases of Hepatitis B (LCHD) 
 

 
Data:  4 
Year of Data: 2010 

 
Data: 3 
Year of Data: 2014 

 
- 

 
Cases of Chlamydia (LCHD) 
 

 
Data:  122 
Year of Data: 2010 

 
Data: 92 
Year of Data: 
2014 

 
- 

 
Deaths to Suicide (LCHD/Coroner's Office) 
 

 
Data:  6 
Year of Data: 2010 

 
Data: 6 
Year of Data: 
2014 

 
NC 

 
3.  List the data source(s) for the indicator(s): 

Mary Rutan Hospital (MRH), Logan County Health District (LCHD) and Logan County Coroner's report. 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 

The Logan County Health District has had significant financial issues and been unable to pass 3 countywide levies in recent years. As a 
result, some services and staff have been reduced.  While an onsite sexually transmitted disease (STD) clinic is not available, the staff at the 
Logan County Health District have remained committed to making STD education and prevention a priority. All residents seeking STD 
services are referred to Clark, Allen, or Union county Health Districts. Some of the no-cost investment strategies locally that have made an 
impact include but are not limited to: condoms are distributed at no cost at the Health District with no age requirement as long as the 
recipient participates in a brief educational session; a logo campaign promoting STD awareness was held and the winning logo was used to 
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design cling-on stickers that were distributed at hotels, gas stations, and local doctor offices; and health fairs were held at local 
manufacturing businesses, social service events, and local correctional facilities promoting education and STD information.  

 
 
Shared Outcome:   STABLE FAMILIES                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Substantiated cases of Child Abuse and Neglect (Annie Casey KidsCount) 

 
Data:  10.5 
Year of Data: 2010 

 
Data: 12.9 
Year of Data: 
2013 

 
+ 

 
Children in Out of Home Placement (Logan County FCFC) 

 
Data:  26 
Year of Data: 2010 

 
Data: 35 
Year of Data: 
2014 

 
+ 

 
Children in Poverty (Annie Casey KidsCount) 

 
Data:  16% 
Year of Data: 2010 

 
Data: 18.7% 
Year of Data: 
2013 

 
+ 

 
Unemployment Rate (Annie Casey KidsCount) 

 
Data:  11.3 
Year of Data: 2010 

 
Data: 6.5 
Year of Data: 
2013 

 
- 

 
 List the data source(s) for the indicator(s):    Annie Casey KidsCount (2013); Logan County FCFC Wraparound records 
 
Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
While unemployment has dropped in three years, many families in Logan County are still unable to make a living wage due to high rent costs 
and low wages resulting in families still needing governmental assistance for food/medical/cash. The number of children living in poverty has a 
direct relationship to the adult income earners not earning a livable wage. Financial stresses often lead to family crises/instability which 
increase the likelihood of child abuse and neglect and drug/alcohol abuse. Due to the increase of opiate misuse and heroin addictions and 
Logan County having a Drug Court specialty docket, Children's Services rates of abuse and neglect have increased. Children's Services and the 
Logan County Family Court have active members on the Community Opiate Relief Effort (CORE) coalition and the group continues to build 
strategies toward opiate and child abuse prevention to combat this local and statewide epidemic. Ohio Children's Trust Fund grants will be 
regionalized and regional needs re-prioritized in SFY17, creating additional local barriers to available services. 
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Shared Outcome:  YOUNG PEOPLE SUCCEEDING                                     
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Kindergarten Readiness Assessment - Literacy KRA-L (ODE) - KRA-L 
discontinued use due to state changes in assessment.  

 
Data:  79.3 
Year of Data: 2010 

 
Data: N/A 
Year of Data: 
2014-15 

 
N/A 

 
Graduation Rates (ODE) 

 
Data:  95.8 
Year of Data: 2008-
09 

 
Data: 91.2 
Year of Data: 
2013-14 

 
- 

 
Teen Birth Rate (Annie Casey KidsCount) 
 

 
Data:  35.3 
Year of Data: 2008 

 
Data: 17.1 
Year of Data: 
2013 

 
- 

 
30 Day past alcohol use - 12th graders (FCFC Search Institute survey) 

 
Data:  34% 
Year of Data: 2010 

 
Data: 45% 
Year of Data: 
2013 

 
+ 

 
Developmental Assets (FCFC Search Institute Survey) 

 
Data:  19.1 
Year of Data: 2010 

 
Data: 18.8 
Year of Data: 
2014 

 
- 

 List the data source(s) for the indicator(s): Ohio Department of Education (ODE), Annie Casey KidsCount, FCFC administered Search 
Institute survey : Attitudes and Behaviors - Profiles of Student Life) 
 
Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
The Logan County Drug Free Youth Coalition, a committee of the Logan County FCFC was unable to sustain federal funding from the Drug 
Free Communities grant in October 2012, which caused the termination of the Coalition Coordinator/40 Developmental Asset trainer. During 
2013, the group continued to meet but was unable to find sustainable funding for a coordinator or provide Developmental Asset trainings. 
Coupled with multiple transitions in the FCFC Director role, the coalition disbanded in 2014 and re-organized into a Coalition Advisory Board 
for the county in 2015. The work of the Drug Free Youth Coalition was recently spread across other coalitions (C.O.R.E.) with a focus area on 
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general substance abuse on prevention. Developmental Asset trainings have resumed in one district (in part due to a state Community 
Connector grant) and Search Institute data collection will continue in 2015.  
 
Shared Outcome:   SAFE & SUPPORTIVE NEIGHBORHOODS 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Foreclosure cases filed (Ohio Supreme Court) 

 
Data:  292 
Year of Data: 2011 

 
Data: 267 
Year of Data: 
2013 

 
- 

 
Aggravated Assaults - www.ocjs.ohio.gov/crime_stats_reports.stm 

 
Data:  23 
Year of Data: 2010 

 
Data: 31 
Year of Data: 
2013 

 
+ 

 
Drug Violence (City of Bellefontaine and LC Sheriff) 

 
Data:  143 
Year of Data: 2010 

 
Data: NA 
Year of Data: 
NA 

 
NA 

 
Assaults (City of Bellefontaine and LC Sheriff) 

 
Data: 520 
Year of Data: 2010 

 
Data: NA 
Year of Data: 
NA 

 
NA 

 
 List the data source(s) for the indicator(s): 
Ohio Supreme Court, Ohio Office of Criminal Justice Services, City of Bellefontaine Police Dept., Logan County Sheriff's Dept.  
 
Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
N/A 
 
 
 

 


