Marion County Family and Children First Council Shared Plan for SFYs 12-16
Shared Plan Update for SFY 16

Current FCFC Initiatives:
Help Me Grow, Maternal Infant & Early Childhood Home Visiting, Family Centered Support Services,

Strengthening Families 6-11 (Ohio Children’s Trust Fund),

Shared Shared Shared Shared
Priorities Outcomes Indicators Strategies

Early Childhood Infastructure . Aligning the . There will be an . Deliver MIECHV

Enhancing FCFC Capacity to

Collaborate

MIECHV program
with current
childhood system

To strengthen and
improve
functioning of
MCFCFC and
community

partnerships.

increase in
number of
families
receiving home
visiting services

program to at
least 75 children
annually.

There will be an
increase in the
Organizational
Capacity
Domain of the
Partnership for
Success
Collboration

Establish
committee
structure with
defined roles as
outlined in the
By-Laws.
Review FCFC
policy &
procedures
annually.
Implement
effective
evaluation tool
for FCFC staff .




Were there any modifications from last year’s plan? Yes NoXX
If yes, please identify the types of changes made by checking the appropriate boxes below:

Priorities
Outcomes
Indicators

Strategies

1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.)
N/A

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration.



Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan. List only ONE outcome per page.
This page can be duplicated as needed).

Shared Outcome:

Current Direction of
Indicator(s): Baseline Data Year Data Change (+,-, NO)

1. Maintain number of families receiving home visiting services. Data: Data:

Year of Data: Year of Data:

Data: Data:

Year of Data: Year of Data:

Data: Data:

Year of Data: Year of Data:

3. Listthe data source(s) for the indicator(s):
Ohio Dept of Health Early Track System.

4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.):



