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   Shared                               Shared         Shared         Shared 

Priorities       Outcomes                                Indicators                                   Strategies                
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
                   
   
 
 
 
 
 
 
 

School success Increase graduation 
rate 

Graduation rate for 
Fostoria High 
School and Tiffin 
Columbian High 
School 
 

School success 

-School/Agency Consortiums 
-40 Developmental Youth 
Assets 
-Getting Ahead In A Just 
Gettin’ by World 
-SMYL 
 

   

Truancy prevention through 
mediation 
 

Truancy rates for 
Fostoria and Tiffin 
City Schools 
 
 

Increase attendance 
rate 

   

Current FCFC Initiatives:    Help Me Grow, Family Civic Engagement, Service Coordination (Wraparound), Bridges Out of Poverty, 
Getting Ahead In A Just Gettin’ by World,  Mayor’s Task Force, School/Agency Consortiums, Judges Task Force, Seneca Mentoring 
Youth (SMYL), Youth Asset Development 
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Were there any modifications from last year’s plan?  Yes         No 
If yes, please identify the types of changes made by checking the appropriate boxes below: 
 
      Priorities 
 
      Outcomes 
 
      Indicators 
 
       Strategies 
 
 
1. Identify any barriers in implementing the plan (i.e. data collection, data tracking, funding, infrastructure, etc.) 

      
 
 
 

2. Identify any successes/how implementing this plan has worked to strengthen the council and county collaboration. 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Increase Graduation Rate 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Graduation rate Fostoria High School 

 
Data:  73% 
Year of Data: 09-10 

 
Data: 86.1% 
Year of Data: 13-14 

 
+ 

 
Graduation rate Tiffin Columbian High School 

 
Data:  90.4% 
Year of Data: 09-10 

 
Data: 96.% 
Year of Data: 13-14 

 
+ 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
3.  List the data source(s) for the indicator(s): 

  The data source for this preliminary data is the school EMIS Coordinator. The final data will be reported in the Fall when the final 
graduation rates are calculated and reported to the Ohio Department of Education. 
 

 
     
 
 

 
4. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
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Report on Indicator Data (Provide data for each outcome indicator listed on the Shared Plan.  List only ONE outcome per page.  
This page can be duplicated as needed).   
 
Shared Outcome:   Increase attendance rate 
                                            
 
Indicator(s):       

 
Baseline Data  

Current 
 Year Data 

Direction of 
Change (+, -,  NC) 

 
Attendance  rate Fostoria High School 

 
Data:  93.4% 
Year of Data: 09-10 

 
Data: 93.9% 
Year of Data: 13-14 

 
+ 

 
Attendance rate Tiffin Columbian High School 

 
Data:  96% 
Year of Data: 09-10 

 
Data: 95.7% 
Year of Data: 13-14 

 
- 

 
      
 

 
Data:        
Year of Data:       

 
Data:       
Year of Data:       

 
      

 
5.  List the data source(s) for the indicator(s): 

Ohio Department of Education website      
 
 

 
6. Identify any key findings (explanation of data findings; FCFC actions taken in response to key findings, etc.): 
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