Trumbull County’s commitment to Wraparound is based on many assumptions.  First and foremost is the evidence-based belief that it is the best approach to assisting families, helping them create and sustain supportive environments for their children.  Another important belief is that it saves money by preventing out-of-home placements.  This report is the first examination of whether those assumed savings are supported by the facts.

Trying to construct an accurate picture of cost savings as a result of Wraparound is a very imprecise undertaking, but a necessary one.    In trying to estimate savings for calendar year 2008, Laura and I examined two groups: 

· Youth who remained at home despite high risk of placement
· Youth who transitioned to a less restrictive environment while participating in Wraparound

These youth were at elevated risk for continuing an out-of-home placement or entering an out-of-home placement due to psychiatric instability, safety risks due to the youth’s or family’s behavior, specialized service needs, caregiver fatigue or criminal behaviors on the part of the youth.

There are many variables within these two groups that make it difficult to predict savings with great accuracy.  These include:

· Difficulty in stating with certainty that a child would have entered a placement without Wraparound participation

· Potential errors in predicting the level of care that would have been chosen
· Difficulty in predicting the length of stay if the child entered a placement

Because of these uncertainties, when projecting length of stay, restrictiveness of the placement and cost of the placement, conservative estimates were used.

This report examines potential cost savings for twelve young people who were involved with Wraparound in CY 2008.  Seven were able to remain in their own homes despite high risk of placement and, in many cases, the recommendations of professionals and parents to place the youth.  Five young people were able to transition to less restrictive settings.  Estimated savings are summarized in the charts below.

CHILDREN WHO REMAINED IN THEIR HOMES
	CHILD
	LENGTH OF STAY IN OWN HOME
	ESTIMATED COST OF PLACEMENT
	WRAPAROUND COSTS FOR MAINTAINING YOUTH AT HOME
	COST SAVINGS
	LEAD

SYSTEM
	ANTICIPATED LOCATION OF PLACEMENT IF IT OCCURRED

	FD
	365
	$54,750.00
	$11,955.00
	$42,795.00
	MRDD
	ICFMR

	RA
	56
	$19,600.00
	$351.00
	$19,249.00
	MH
	Residential treatment

	JW
	365
	$65,700.00
	$20,424.00
	$45,276.00
	MRDD
	Residential  treatment

	BD
	334
	$50,100
	$20,772.00
	$29,328.00
	MRDD
	ICFMR

	TM
	239
	$16,778.00 (three children)
	$9,147.00
	$7,631.00
	CSB
	Foster care

	SR
	365
	$28,948.00
	$14,804.00
	$14,144.00
	MH
	Therapeutic foster care

	TOTAL

	
	
	
	$158,423.00
	
	


CHIDLREN WHO TRANSITIONED TO LESS RESTRICTIVE SETTINGS
	CHILD
	TRANSITIONED FROM
	TRANSITIONED TO
	COST IF REMAINED IN PLACEMENT
	WRAPAROUND COSTS
	COST SAVINGS
	LEAD

SYSTEM

	*LW
	Secure Care
	Home
	$35,340.00
	$4,677.00
	$30,663.00
	CSB

	NL
	Girls’ Unit
	Home
	$90,515.00
	$3,861.00
	$86,654.00
	MH

	JG
	Secure Care
	Home
	$86,800.00
	$1,958.00
	$84,842.00
	MH

	JB
	Belmont Pines
	Home


	$39,284.00
	$786.00
	$38,498.00
	MH

	JN
	RecPro  Group Home
	Independent Living
	$43,800.00
	$9,120.00
	$34,679.00
	CSB

	JW
	Lincoln Place
	Relative Placement
	$32,200.00
	$8,544.00
	$23,956.00
	CSB

	TOTAL
	
	
	
	
	$299,292.00
	


*Prior to his stay at Secure Care, LW had been in multiple placements in Pennsylvania including foster care and residential treatment.  He was reunited with his father in Trumbull County in November of 2007.  He was placed at Secure Care in March of 2008 but rejoined his father in September of 2008.  The savings reported are from the time he returned home in September of 2008.

Even more difficult that projecting cost savings from maintaining or transitioning children to less restrictive settings is calculating Medicaid savings.  Trumbull LifeLines must provide a 40% match for all mental health services that are delivered to Trumbull County children and youth, regardless of their placement.  When children or youth reside in treatment facilities, Medicaid costs increase.  Though it was not possible to calculate how much more expensive treatment in placements are,  it is very important to acknowledge how these expenses affect the county’s system of care.

It wouldn’t be fair or accurate for this report to suggest that all children and families are completely successful at avoiding or ending out-of-home placements if they are involved with Wraparound.  Even with the county’s commitment and faithful efforts to provide high quality Wraparound, some children must enter out-of-home placements.  When this happens, Wraparound teams work diligently to assure that the placement is of the shortest duration possible.
DOES WRAPAROUND SAVE MONEY?








