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THE WRAPAROUND PROCESS:

THE GUIDING PRINCIPLES FROM THE U.S. NATIONAL

WRAPAROUND INITIATIVE

Overview of the Wraparound Process, Principles and Steps: The wraparound process is a way to improve the lives of children with complex needs and their families. It is not a program or a type of service. The process is used by communities to support children with complex needs and their families by developing individualized plans of care. The key characteristics of the process are that the plan is developed by a family centered team, is individualized based on the strengths and culture of the child and their family, and is needs rather than services driven. 

The U.S. National Wraparound Initiative has standardized ten guiding principles: 

1. Family Voice and Choice

2. Team Based

3. Natural Supports

4. Collaboration

5. Community Based

6. Culturally Competent

7. Individualized

8. Strengths Based

9. Persistence

10. Outcome Based

The family are integral parts of the team and must have ownership of the plan. No planning sessions occur without the presence of the family. This principle is referred to as Family Voice and Choice. The actual individualized plan is developed by a wraparound team, who consist of the family and the three to seven people who care and know the child and family best. The team is selected by the family and typically has no more than half professionals. The team represents the principle of Team Based. The individualized plan is child-centered and family-focused with maximum family involvement, with variation depending on the needs of the child and family. The process focuses on strengthening the natural family, extended family and social supports for the child by involving them in the planning and implementation process. These social supports represent the principle of Natural Supports. 

Many families who are served through the wraparound process have needs which have traditionally been met by more than one services system or schools. These services systems and schools agree to the principle of Collaboration, working together and moving to Integration where all parties work in a team with the family and design and implement one plan. Services and supports are based on the principle of being Community-based. When residential treatment or hospitalization is accessed, these service modalities are to be used as stabilization resources and not as placements that operate outside of the plan produced by the child and family team.  All services and supports must be based on the principle of being Culturally Competent. That is to say, services and supports must be tailored to the unique culture of the child and family. Family culture refers to family race and ethnicity as well as family habits, preferences, beliefs, language, rituals, and dress, based on “one family at a time”.

The principle of true Individualization is at the heart of the wraparound process. Each child, youth, and family has an individualized plan. The plan may include services (such as therapy or day treatment) that other plans have included but when they do include these more typical services, the team always evaluates and understands why the service is a precise match for the unique needs of the child, youth, and/or family. The plan is structured around the principle of Strengths Based, where the plan is based on the unique strengths, needs, values, norms, preferences, and culture, and vision of the child, family, and community.  No interventions are allowed in the plan unless they have matching child, family, and community strengths.  By building on these strengths, the plan supports who the child is and how the child will positively progress in life. The plan is focused on typical needs in life domain areas that all persons (of like age, sex, culture) have. These life domains are: independence, family, living situation, financial, educational, social, recreational, behavioral, emotional, health, legal, cultural, safety, and others.

The child and family team and agency staff who provide services and supports must make a commitment to the principle of Persistence in delivery of services and supports. When things do not go well, the child and family are not “kicked out”, but rather, the individualized services and supports are changed. Planning, services, and supports cut across traditional agency boundaries through multi-agency involvement and funding. Governments at regional and local levels work together with providers to improve services, and commit to the final principle of being Outcome Based. Both system of care issues and issues of individual plans are considered. Outcome measures are identified and individual wraparound plans are frequently evaluated. The collaborative funders of services agree to focus funding on efforts like wraparound which have solid evidence for effectiveness.

Phases of Wraparound Practice 

From the U.S. National Wraparound Initiative

The new U.S. National Wraparound Initiative has developed the concept of phases of wraparound practice, to describe the overall tasks of the process: 

Phase One: Engagement and Team Preparation. During this phase, the groundwork for trust and shared vision among the family and wraparound team members is established, so people are prepared to come to meetings and collaborate. This phase, particularly through the initial conversations about Strengths, needs, culture, and vision, sets the tone for teamwork and team interactions that are consistent with the wraparound principles. The activities of this phase should be completed relatively quickly (within 1-2 weeks if possible), so that the team can begin meeting and establish ownership of the process as quickly as possible.

Phase Two: Initial Plan Development. During this phase, team trust and mutual respect are built while creating an initial plan of care using a high quality planning process that reflects the wraparound principles. In particular, youth and family should feel, during this phase, that they are heard, that the needs chosen are ones they want to work on, and that the options chosen have a reasonable chance of helping them meet these needs. This phase should be completed during one or two meetings that take place within 1-2 weeks; a rapid time frame intended to promote team cohesion and shared responsibility toward achieving the team’s mission or overarching goal.

Phase Three: Implementation. During this phase, the initial wraparound plan is implemented, progress and successes are continually reviewed, and changes are made to the plan and then implemented, all while maintaining or building team cohesiveness and mutual respect. The activities of this phase are repeated until the team’s mission is achieved and formal wraparound is no longer needed.

Phase Four: Transition. During this phase, plans are made for a purposeful transition out of formal wraparound to a mix of formal and natural supports in the community (and, if appropriate, to services and supports in the adult system). The focus on transition is continual during the wraparound process, and the preparation for transition is apparent even during the initial engagement activities.

Activity One: Team Exercise

Read the following information and answer these questions as a group:

· Based on your experience, how typical is Emilio’s situation?

· With 1 being the least complex and 10 the most, what rating of complexity would you give Emilio’s situation?

· What is missing from this family’s situation that would make the situation more complex?

Emilio Martinez and his family.  Emilio is a 14 year old boy who lives with his mother, Angela, and her boyfriend Jose, and three younger brothers and sisters, ages 3, 5,and 7 (all younger children are Angela’s and Jose’s, and Emilio’s father lives in New York State).  Emilio’s family lives in a  city of over 50,000 people. They live in a two bedroom apartment in a poor part of the city.  Angela is a hotel maid, and Jose does occasional odd jobs. Emilio does not ever see his biological father due to distance and the fact that Angela does not like him to contact Emilio because of non-payment of child support.  Emilio’s maternal grandparents live in Mexico and depend on  income from the family which is mailed to Mexico each month.  His paternal grandparents are deceased. Angela’s neighbor watches the younger children when Angela is at work. 

When Emilio was 11, he started showing signs of severe stress. He began to fail in sixth grade, was easily provoked into fighting, and was eventually classified as severely emotionally disturbed and began special education.   He was sent home on many occasions over the next three years, where he would be home alone and would often get into trouble in the neighborhood. Emilio got into his first major trouble at 13 when he kicked and assaulted another youth for touching one of his sisters. Charges were pressed against him, and he was given probation. He soon was arrested for marijuana possession, which was a violation of his probation.  His mother denied that he had any drug problems and said that he had been holding the drugs for another youth. His mother’s reaction to any legal intervention has been to deny his son’s involvement. 

Emilio is showing signs of having depression before and after major mood swings.  After several  more assaults due to violence, the court recently ordered  that he see a mental health professional at local clinic.  He was given a diagnosis by a mental health professional that indicated that he may be in early stages of developing a bipolar disorder due to the mix of depression and manic behaviors. Emilio refused to cooperate with the mental health center staff, and the court ordered a 30 day evaluative placement at a nearby high quality state hospital unit for children and youth.  This placement did not go well, as Emilio was constantly aggressive with other patients and staff. His placement was extended to 120 days.  He was diagnosed with a conduct disorder, but did not have a clear diagnosis on bipolar disorder, due to the presence of other precipitating factors such as the home environment.  The state hospital psychiatrist recommended residential treatment center placement but after Emilio’s Mother protested, the court allowed Emilio to return home. 

When Emilio is on the up-swing, he is gregarious and fun to be around. When he is down, watch out – he can attack others, curses frequently, and continuously berates his other family members.   The state hospital clinical staff had put him on medications, but his mother discontinued their use when he came home, as she is firmly against his taking any type of medications. 

When things get out of control at home, Jose, his mother’s boyfriend, often intervenes with physical control and discipline. When Emilio is manic, this only increases Jose’s negative behaviors.  Jose is escalating his violence toward Emilio in frustration and anger, and child welfare has already intervened.  Jose is very angry about child welfare's involvement. Emilio has no real friends, as his erratic behavior often drives other kids away.  Angela tries to intervene when Jose and Emilio get "into it", and is often caught in the middle between Jose and Emilio.  When Jose and Emilio begin fighting, she takes the younger children out of the apartment to a neighbor’s home. 

Emilio wants to go live with his father on the East Coast. His father does not want him to come, and refuses to correspond with Emilio because he felt the child support issue was unfair to him.  Emilio is running away frequently. He is not very street smart in spite of his frequent time on the street, and is at risk of being victimized by adults or older youth. 
Activity One Continued: Large Group Exercise

· Develop a typical plan for this family
Activity One Continued

Large Group Discussion: What would the predicted results of this plan be? (We will vote on one of the following)

1. 
Emilio would fail in every aspect of his plan. He would not take any medication, would refuse any mental health treatment, he would commit violent crimes, and would likely be incarcerated or put in long term institutionalization and/or residential treatment. His relationship with Jose would end in violence and child welfare involvement.  Child welfare would order Jose to leave the home. His father would not be a part of his life.

2.
Emilio and his mother would comply with his plan for a time, but would soon slip. He would not take his meds or see a therapist, but would stay out of serious trouble, but would not be in school, and would slip through the cracks. He would periodically be placed back in the state hospital for stabilization. He would fight with Jose frequently, but the family would stay together with child welfare involvement. His father would not be a part of his life.

3.
Emilio would take his medication, would stay in school, but would not do very well. He would not have any friends, but he would stop being aggressive to other youth.  He would get along better with Jose.  He would see the therapist, but would not  work on his issues with the therapist, but would take his medication on a semi-regular basis. He would not hear or see his father, but would begin to accept that his father was not in the picture. 

4.
Emilio would take his medication, would stay in therapy and work well with the therapist. He would begin to develop friends, would be crime-free, and would get along with Jose. He would stay in school and do well. His mother would be involved in his life. Emilio would not hear from or see his father, would accept that his father was not in the picture and would begin to see Jose as his father. 

What would the cost of the typical plan be?  Is this an unusually high or low cost for a youth like this? 

Activity Two: Family Crisis Exercise, the Importance of Natural Supports 

Write down or make mental note of the biggest crisis you have ever had in your life. Recall the specifics. Why was this situation so important? Now, remember how you got through the crisis. What supports were the most critical to you? If your biggest crisis is going on now, imagine how you think you will get through it. We will debrief this exercise in large group.

You will NOT be asked to share this information with the large group.  

Activity Three, Continuation of Polarity Exercise

Large Group Discussion: In small group, read over the strengths, needs, culture and vision discovery on the family. Underline any potential strengths or cultural aspects of this family that could be used to create options to deal with the two key life domains of family staying together and safety of the community (chosen by the probation officer and the family). 
The Strengths, Needs, Culture, and Vision Discovery for the Martinez Family:

(Notice the detail – not just a list of bullets!)

1. Angela is a patient, loving, and protective mother to each of her children.  She feels that she learned this from her mother, who raised her and her 12 brothers and sisters to be “good people.” Angela’s father apparently is somewhat of a local character in his neighborhood in Mexico City. He wears odd clothes for fun, lends a helping hand to others, and grows tomatoes in old wash tubs on the roof of his building.  Angela said she learned how to have fun from her father, and not to take life too seriously. Angela is very worried about Emilio and thinks that it is possible that demons are in his head. Angela believes that her priest could heal Emilio if Emilio would consent to be healed. 

2. Jose said that he was raised in a migrant family that worked hard for a living. He said that his mom and dad taught him that children are to be cared for, but the parents should be in charge no matter what. He thinks that many problems in society go back to parents who give their kids everything and coddle them continually. He is proud of the fact that he has raised Emilio even though Emilio’s father is a “dead beat.” Jose is not religious, and thinks that Angela is too religious for “her own good.” 

3. Angela has worked in the same hotel for 12 years. She thinks that her employer likes her work because she follows the procedure for cleaning rooms, and does not take shortcuts.  She likes her job, and feels that she is well paid. Recently, she was asked to become a supervisor, but she declined because she did not want to do it.  Jose wanted her to take the job because it paid $1.25 on hour more than she now earns. Angela told Jose that he could go do it, but she would not. 

4. Jose earns a living working on cars for cash. He said that even when he was a little kid, he was mechanical. He would like to go to mechanic school, but does not have a GED or high school degree. 

5. Jose resents child welfare coming to the house. He knows that child welfare is needed in society, but feels that he is just being a good parent to Emilio and the other kids, and that the social worker should stay out of his business. He was recently advised by the social worker to attend a parenting class, but he does not feel that he needs one. 

6. The younger children are quite lively and vibrant. They were in constant motion when the strengths and culture discovery was being done. When they got a bit too lively, both Angela and Jose quickly told them to cool it, and they did. Angela feels that they are afraid of Emilio, but that she protects them from him by taking them to the neighbors. Her neighbor is also Hispanic, and is from the same part of Mexico City that she is from. The neighbor and her look out for each other, and are more like sisters than neighbors. They borrow money from each other, loan clothes to each other, and cook for each other when one has to work late. Angela frequently looks out for her neighbor’s kids as well. 

7. Emilio is tall for his age and is very emphatic about not liking Jose. He thinks that his dad would accept him if he could only see him. He blames his mother for “hassling” his dad about money. Emilio is determined about moving to be with his dad. 

8. Emilio is happiest when he is listening to music. He likes hip hop and rap music.  When asked, he named 15 hip hop and rap singers. He also likes to dance, but when asked where he liked to dance, said that he did not go to school dances because the other kids thought he was “weird, I guess.” Emilio wants to be a delivery guy (the ones that ride delivery bikes around the city), but can’t get a work permit because he is too young. 

9. Emilio has a strong sense of right and wrong in relation to his family. He says that messing with his younger brothers and sisters is not acceptable, and that he hurts anyone who messes with them. 

10. He says that he gets into fights because he is easily angered. He said that it would be ok if other kids did not hassle him. 

11. He thinks that Jose is too strict and needs to “get a life.” 

12. Emilio said that he does not want any friends, but that if he did, he would go bike riding. Emilio likes bike riding. He has a bike, but Jose locked it up six months ago as a punisher for his being too aggressive. 

13. Emilio thinks that the mental health therapist he was forced to see is “a nerd and a pervert”. When asked why he thought the therapist was a pervert, he said that the therapist asked him if Jose had sexually abused him. 

14. What Emilio likes most about his Mom: Her cooking (chili cornbread is his favorite food she makes). Likes most about Jose:  He works on cars. 

15. When asked about any adults he likes other than his mom and dad, he replied that he got along well with his probation officer, whom he saw as being “cool”. His probation officer has a motorcycle, is 28 years old, and is also Hispanic. 

16. When asked if he thought he had mental health problems, Emilio said “Bull****”. When asked what about himself he would change if he could, he said that he would get rid of his temper because it gets him into trouble. He knows that his probation officer will recommend his “going to juvy” if he hurts anyone else. He says that he really can’t control himself, especially if someone messes with his brother and sisters. He said that he would not take meds because the meds make him mentally cloudy, and he likes to be sharp.  

17. Emilio said that he stopped using marijuana (Angela and Jose still smell it on him sometimes). Emilio thinks that drugs should be legalized and that marijuana chills him out. 

18. Emilio knows that he has huge ups and downs, but says that it is basically Jose’s fault because Jose stays on his tail all the time.  He wishes that Jose would move out. 

19. Emilio likes school and feels he is a good learner (math is his favorite class), but feels like the other kids tease him, and that he won’t go anymore unless he is forced by his probation officer. He has never had a teacher he liked, but there was a cafeteria worker he related to. When asked about the worker, he said that she was cool and gave him extra food like his mom did. 

20. Emilio would like to see his Grandfather more. He thinks he is cool.  Emilio has many family in the area. He has several older male cousins whom he sees on occasion. 

21. Emilio’s probation officer thinks that mental health let Emilio down by not being more persistent.  The mental health workers felt that they could not do more unless Angela would get on board, and that the probation officer should get a court order on her to increase her compliance with medical orders.  

Activity Four:  Large Group Activity

Brainstorm potential Martinez Family Team Members

Activity Five:  Large Group Discussion

Develop a WrapAround Plan with Mission:  Keeping family together & community safety.

List & prioritize needs

Reframe into measurable goals 

Brainstorm Options

Chose options & assign action steps
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