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Statutory Purpose 
Ohio Family and Children First Cabinet Council 
was created in statute (ORC 121.37) in 1993 
with the specific purpose: 
 
to help families seeking government 

services…by streamlining and 
coordinating existing services for 

families seeking assistance for their 
children. 



FCFC’s Core Functions/Responsibilities 

Shared Accountability: 
– Shared resources, risks, and rewards 
– Planning and annual reporting  
– Fiscal responsibility and oversight 
– State support 

• Operational Capacity Building Funds (OCBF) 

 
Engaging and Empowering Families: 

– Family representatives on FCFCs 
– Involving broad representation of families  
– State support 

• Red Treehouse 
• Parent Advocacy Connection (PAC) 

 



FCFC’s Core Functions/Responsibilities 

Building Community Capacity:   
– Shared Planning Develop a comprehensive plan focused on 

child well-being priorities; annually report progress to the 
OFCF Cabinet.  (Refining guidance –Collective Impact) 

– Build FCFC’s capacity through Systems of Care 
– Logic Model, Planning 

Coordinating Systems and Services:   
– Provide service coordination to children with multiple needs 

referred to FCFC  
– Develop a system of care by identifying gaps and removing 

duplication of services and efforts 
– State Support 

• ENGAGE- Hi-Fidelity Wraparound 
• FCSS-Flexible funds for non-categorical needs 
• HMG- early childhood coordination 
• OCTF- Prevention of CAN- (Regional SFY 17) 
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Shared Accountability 
    

Presenter
Presentation Notes
Mandates which operationalize FCFCSpecifies Cabinet Council and 88 local county councils mandated membership and responsibilities



County FCF Council Membership 
• County Commissioners 
• At least 3 parents not employed by an agency on FCFC 
• ADAMH Board or ADAS and CMH Boards 
• General Health District 
• City Health Department 
• CDJFS 
• PCSA 
• DD Board  
• Largest school district 
• School district representing all other districts 
• Largest municipal corporation representative 
• DYS representative 
• Head Start representative 
• Help Me Grow / Early Childhood Collaborative Group (ECCC) representative 
• Non Profit agency representative 
• Others  

 

 
 
 
 
 
 
 
 

 

Presenter
Presentation Notes
Which members are permitted designees?  (Commission, Health Commission, ADAMH and DD Board’s that serve multiple counties)In combined agencies (CDJFS, PSCA there is only one representative required)The judge my serve as a judicial advisor which is different than the councils legal advisor (Prosecutor)
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County FCFC’s role to: 
• Evaluate and prioritize services for children and families 
 
• Fill service gaps where possible and invent new 

approaches to achieve better results 
 
• Maintain an accountability system to monitor progress in 

achieving results 
 
• Participate in the development of the Help Me Grow 

system 
 
• Refer children for whom the county council cannot 

provide adequate services to the Cabinet Council for 
assistance.   
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Engaging & 
Empowering Families      
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FCFC Roles with Family Engagement  

A key role of FCFCs is to 
ensure ongoing input from a 
broad representation of 
families who are receiving 
services within the county 
system. 

Presenter
Presentation Notes
This goes beyond the 3+ family reps on council.  (also involved planning and designing of the families own services within the systems)Ideas for obtaining family input:  focus groups, existing parent groups in agencies, surveys, survey’s already administered by member agencies, family advisory group/committee, etc.Some councils are involving youth and this is a desire through ENGAGE- Youth and Young Adults Advisory Council is interested in expanding Youth Move chapters throughout Ohio



 
Current State Initiative 
 

www.redtreehouse.org 

Presenter
Presentation Notes
Targeted to families with children 0-24 and youth and young adults.



Parent Advocacy Connection 
 

What is Parent Advocacy Connection (PAC)? 
• A grassroots organization of trained advocates who reflect the cultural 

and ethnic make-up of the families they serve.  
• Operates throughout the State assisting parents whose children are 

involved in the county Family and Children First (FCF) Service 
Coordination process.  

• Is overseen by the National Alliance on Mental Illness of Ohio (NAMI 
Ohio) and is funded by OhioMHAS, ODJFS, DYS. 

Who are volunteer Parent Advocates? 
• They are parents and caregivers who, through lived experience and 

training, assist families to:  
– understand how to navigate the various child serving systems  
– research the various options available to them  
– work effectively with professionals to get the best outcome for their children 
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Building 
Community 
Capacity 

Presenter
Presentation Notes
Building the capacity of the community to identify needs, existing resources, and fill gaps.   Currently the process is not directly supported by state funding as in the past (i.e. PfS).



Building Community Capacity for 
Collaborative Planning 
• System of Care building is a dynamic process 

occurring in an ever-changing environment 
• Involve stakeholders 
• Establish Need 
• Map Resources and assets 
• Identify Gaps 
• Define collective strategies and outcomes 



Presenter
Presentation Notes
We ask that you think about programming and initiatives from a theories of change model.   A theory of change assumes that if certain things change then certain outcomes will be achieved.   What is it that you want to impact?  The Program logic model in an example of Theories of change.



Presenter
Presentation Notes
Shared plan example of Theories of Change (similar to what is expected by the Ohio Children’s Trust Fund, the Strategic Prevention Framework, and prevention coalitions) 
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Coordinating 
Systems & Services     
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FCFC Service Coordination: 

• Minimum standards in ORC for every county 
– Required county Service Coordination 

Mechanism 
– Effective Practice Model (Wraparound) 

• Shared philosophy about service delivery 
• Collaborative infrastructure supported by 

policy and funding 
• Services and supports  
   unique to a family-driven plan  
   (TIP informed= youth driven) 

Presenter
Presentation Notes
When thinking about youth and family involvement, youth and young adults will be moving from dependence on their family or the system to independence and even interdependence with their family.



System of Care 

Major Focus 
on: 
  
TIP informed 
Wraparound 

Presenter
Presentation Notes
ENGAGE is focusing on expanding system of care for youth and young adults throughout Ohio.A system of care puts the youth, young adults, and family members in the center of services.It requires that all the different players , like mental health, substance abuse, schools, child welfare and  jobs, work together.  This will require a new connection to adult service providers and perhaps non-traditional services (e.g. transitional housing, transportation, higher education)The services in a system of care are individualized to meet the unique needs of the youth and young adults and are built on each person’s strengths. To Ohio, Family and Children First Councils, have been and are the vehicle to build effective systems of care.   Building systems of care is a strategic process.“SOC is a broad flexible array of effective services and supports for a defined multi-system involved population, which is organized into a coordinated network, integrates care planning and care management across multiple levels, is culturally and linguistically competent, builds meaningful partnerships with families and with youth at service delivery, management and policy levels, has supportive management and policy infrastructure, and is data driven”- SOC Primer



  

Contact:  Angela Sausser Short, Ohio Family and Children First   
Angela.Sausser-Short@ode.state.oh.us 

P:  614.644.1506 
F:  614.728.0170 | | https://sites.google.com/site/engageohio/ 

Most Recent State Effort to Build Capacity & 
Coordinate Systems: OhioMHAS System of Care 

Grant from SAMHSA  
 

Presenter
Presentation Notes
Using the same processes of council/SOC with a new focus on youth and young adults transitioning.



ENGAGE’s Purpose 
 

To develop a statewide system of care framework that coordinates and adapts 
policy, fiscal and administrative actions to support the transition of Ohio’s youth 
and young adults to adulthood. 
 
• Implementation of Tip-informed Wraparound statewide- an effective intensive 

care coordination model 
– Roll out across the state by cohorts (3rd cohort to begin spring 2016) 
– Training in High Fidelity Wraparound 
– Payment to counties in cohorts  on a per youth/young adult basis involved in High Fidelity 

Wraparound. 
– Understanding systems changes occurring along the way. 

 
• Initiative housed within the Ohio Department of Mental Health & Addiction 

Services (OhioMHAS) 
 



Family Centered Supports and Services 
(FCSS-flexible funds) 

 
• 75% SSA IV-B 

federal funds  
• 25% State 

General Revenue 
Funds Pooled to 
Match 

 

Presenter
Presentation Notes
FCSS funds are a combination of federal child welfare dollars (Social Security Act Title IV-B funds) from ODJFS and state general revenue funds from the OhioMHAS, ODYS, and ODODD.      These are very flexible funds to provide for non-categorical needs on service plans (SC and/or WRAP).



State General Revenue Match (approx 25%) 
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Presenter
Presentation Notes
Federal regulations require these dollars to be used for community-based services which promote the stability and well-being of children and families. These dollars cannot be used for clinical services or as match for other federally-funded programs, including Medicaid. These funds cannot be used to supplant existing funds allocated to support the multiple needs of children and families.   Both the 75% IV B Part 2 funds, as well as the 25% state GRF match, must be spent in the same manner.



FCSS Allowable 
• Non-clinical in-home parent/child coaching;   
• Non-clinical parent support groups;  
• Parent education; 
• Mentoring;  
• Respite care (including summer camp);  
• Transportation (ie. Cab/taxi fares, gas 

vouchers); 
• Social/recreational activities;  
• Safety and adaptive equipment; 
• Structured activities to improve family 

functioning;  
• Parent advocacy;  
• Service coordination (UNIT COST EXAMPLE) 

Presenter
Presentation Notes
These supports have been better defined in the report guidance document that we will review in a few moments.Non-clinical in-home parent/child coaching;  Non-clinical parent support groups; Parent education;Mentoring;  (we see a lot of use in this category)Respite care (including summer camp);  (we also see a wide use in this category)Transportation (ie. Cab/taxi fares, gas vouchers);Social/recreational activities; Safety and adaptive equipment;Structured activities to improve family functioning; Parent advocacy; and,Service coordination We see some counties tend to spend in few categories, anecdotally telling us there may be some fear in being very creative with services.   We don’t want people to be afraid to be creative, and understanding the prohibitions leaves a variety of services allowable.      PLEASE REFER TO THE Q & A DOCUMENT, as we update this quite often and a lot of tricky questions have been answered.   If you don’t find the answer to your question there or in the guidance, as always you can contact your regional coordinator.    There are 2 of us now and we are each covering ½ of the state, but we will continue to do our best in getting you a quick response.



FCSS Non-
Allowable 
• Out of home placements; 
• Court related expenses; 
• Administrative or operating expenses;  
• Federal match;  
• Clinical interventions  
• Medical services and equipment; 
• General programs costs  
• Food, clothing, shelter, utilities, and/or 

household expenses;  
• Classroom instruction or any required 

public education cost or responsibility;  
• Family and work related childcare 

Presenter
Presentation Notes
Out of home placements and services/supports to those children in out of home placements and their families;Court related expenses;Administrative or operating expenses; Federal match; Clinical interventions (i.e., services, assessments, and clinical case management);Medical services and equipment;General programs costs (i.e., non-individualized services);Food, clothing, shelter, utilities, and/or household expenses; Classroom instruction or any required public education cost or responsibility (to include tutoring, school-based credit recovery, and/or summer school programming); and, Family and work related childcare



www.fcf.ohio.gov 



Presenter
Presentation Notes
This is a map of our regions with our contact information. 
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